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Promotion Policy of
Saintgits College of Engineering (Autonomous)

(lmplemented frorn l'' June 2024)

SAINTGITS. in its.joLrrney towards a Centre of Excellence in technical education emphasises on
career advatrcerrent of its staff and so reintroduces its prornotional policy which emphasises on
individual and teanr pertbrrnance lbr institutional,bu ilding. The policy is formulated considering the
following oblectives:

. To recognize and reward, merit and competence

. To lecognize dernonstrated ownerslrip offaculty members
o To provide career opporlunities and a sense offulfillnent to faculty mernbers ofthe college
o To develop our f'aculty urembers to meet tlte fLlture needs ofthe organization
o To irnprove organizational and furrctional eflegtiveness

'fhe 
euidelines and procedures are detailed below:

L Application for Promotions for the year will be invited by HR in tlre month of .lune and will
L.re reviewed during July to Septernber. Promotions will be irnplernented with effect frorn l'l
of October'.

2. The different positiotts which will be considered for promotion for teaching faculty at SCE
are as follows.

Level 5 Professor

Level 4 Associate Professor (Special), Associate Professor ( Sen ior) and Associate
Professor'

Level -l Assistant Professor'(Selection), Assistant Professor (Special), Assisrant
Professor (Senior) and Assistant Professor

3. All pronroliorrs shall be subject to conpletion ofthe nrininrunr qualifying period and other
requirenrents as laid down in this policy. Mere firlfillrrent ofthe qualifying period of service
will ot erllitle an1 right lor prornoliorr.
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4. AICTE uorn of I :2:6 will be fbllowed to decide the number ofvacancies and cadre
nunrber of positions is restricted to:

4.1. ln case o1'decintal point. nearest integer will be considered.

6.

Promotions to various posts are based on
o Satistying the rrinimurr requirenrent of educational qualifi cations
. Minimunt norms of experience (as on 30'r,June)
. Teaching perfomance
o Researclr and development output
. Students' advisor.v support and
r ( r:rrtribtrtions to institLrtional developnlent.
. Dentonstratedorvnership

Doctoral tlegree is cornpulsory for posts of Assistant professor (Serection) and above levels.
Acq,iring an online ceftification in the rerevant area after the previous promotion is
rrandatorv fbr applying for promotiorr.

7. Promoliorr u,ill be decided by a panel consisting ofthe principal (as Chair).
Representative. a senior. lacultv at the level of Dean and above nominated

Govern ing Body

and an External Expert. The decision ofthe panel will be final.
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ratio. The

Designation Norms

Assistart Professor l:2:6 norm

Assistant Prof-essor l:2:6 norrn

AP Sen ior Based on a need analvsis

AP Special Maximunr of 250% of sanctioned asst professor vacanciesl

AP Selection Maximum of 20olo ofsanctioned asst professor vacanciesl

Associate Professor 1:2:6 norm

Associate Professor l:2:6 norm

Asso. Prof. Serr ior Based on a need analysis

Asso. Prol'. Spec ial Based on Need analysis

Professor l:2:6 norm

Prot'essor l:2:6 norm

5.
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8. once promoted. the rext promotion will be considered only after two years. Staffcan reapply
for prornotion in slrbseqLrent vear(s). ifthey are not offered a pror'otion. during the year. New
.ioine's and reappoirrted facurty rrenbers can apply tbr prornotion- onry after two years of
service a1 saintgits. Horvever. Doctoral deg'ee holder-s (currentlv working- rrew joinees and
re.ioinees) rvith confirrnation can appry for promotiorr in the !'rext cycre. iferigibre for a higher
post.

9. The promotion assesstrent pr-ocedure will be as follows:

Process Month $esponsibility Remarks

Ciall 1bl promotions .lune HR By mail

Subnr iss ion o1'application thru HoD July Fac u lty ln given forrnat

Revieu, of Clredentials (HoD and HR) August HR

Interaction with shodlisted cand idates Septernber HR By the Review Panel

Annolticentent of Resu lts September HR Ma il

Inrp lemcntation of' Pronotion 0ct HR Bv office oldel

91 11'the llcad o1'the Departnlert is an appricant. the reconlme.dation wil be made by the
Departntent Dean and in the absence ofthe Dean. by the principal

10. Promtltion Nornls: Nornrs with respect to EdLrcational qualifications. Experience. pLrblication
Iequirenrents and Research developrnents points are detailed below.
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L)esignation Erperience in years publications l.l r 8&e Cumulative Research

& Developnrent

Poilltsik'5 
E & e

Wirh Ph.D WithoLrt Ph.D.

Assistant Professor 0 2 r00

Asst. Prof'. - Sen ior' 2 8 26 350

Asst. lJrol. - Spec ial 6 t2 1 400

Asst. i)rot. - Selection t0 Not.Eligible 2 650

Assoc ratc Plofissor Total 9 year.s OR
8 years with 2 years post Ph.D.
experience

6 with 2 post Ph. D
publicationsrl 150

Asso. l)rol. - Sen ior l0 vears r.r,ith 2 vears post Ph.D.

experience

1 800
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Asso. Prof. - Special l5 years with 2 years post ph.D.

experience
2 850

Professor A. I 5 l ears of experience out of
which (a) 3 years at Asso
Prof'essor special level or (b) 5

years at Asso Prof senior level
or (c) 7 years atAssoProfLevel
OR

B Total Experience of l8 years
with 2 years of pbst Ph.D.

experience.

I 2 with 2 post Ph. D
publicationsl
& I PhD producedT

r000

Professor - Seniorl0 20 vears of experience witlr 5

years at Professor level

With post Ph.D. publications and with a
minimum of 2 Ph. Ds produced

l0 l Facultl' ntetnbers who were/are in with admirristrative responsibilities for more than one year
and designated as Exarn controflers. Deans. HoDs, IeAC/ NBA/ exam co ege lever
cootdinators etc. will be assessed on their contributions in Administrative areas for the period
rvhich they holcl administrative responsibilities.

I0.2. Facultl' need to publish the prescribed number ofpubrications. in specified journals as one
among the first tllree authors. after the rast promotion. rn case of appointment and
reappointment" the period starts from joining/ rejoing date.

10i 60% ofthe ''Research & Development" points needecl areto be fronr "Research & lnnovation,,
Critelia.

10.;l Saintgits affiliation is mandatory for research outcome made afterjoining Saintgits; otherwise,
it will not be colsidered.

I0.5 ln case of "Non Saintgits period research and developnrent points", only 60 o% ofactual score
will be considered.

10.6. Out ofthe two pLrblications. one must be post ph. D for ph. D holders.
l0T Relaxed b "Guiding" lor assessmenr during the years 2024-25 & 2025-26 instead of

" Prod Lrceri"

l0.8 No oi'Publications arrd total Research Pointswill be relaxed in tlte assessment y ear 2024-25.
I0 9. Publications need to be in SCI/ SSCI/SCopus/ UGC/AICTE approvecr joLrrnars,
I 0.1 0 Application will not be entertained; This position will be awarcled by the Management, based

on the recommendation ofthe principal.
I 0 1 I . M ininr Lrn nurriber of pubrication requ ired at this stage to appry for th is position.
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I L Experierce 
.:

ll.l Previous Academic Experience: Faculty's previous experience will be considered and
equivalency will be decided by the panel based on the accreditation and reputation ofthe
college(s) worked and programme taught.

I 1.2. Previous Industry experience: Faculty's previous industry experience will be considered and
the equivalency will be decided by the panel based on the position and profile ofthe finn(s)
worked.

I 1.3 Fulltirne Research experience: Full time research will not be corrsidered equivalent to teaching
experience. In case of Fulltime Research with teaching assignment, the equivalency will be
decided by the partel. ifthe facLrlty has handled at least one subject independently per semester
and sub-ject to satisfactory subrr ission of documents.

I 1.4 Loss of pay: Loss of pay period will be exchded from the service period. However, Loss of
Pay due to maternity, up to 6 months per child for two children dLrring the career ofthe staff

, 
will rrot be reduced for promotion for confinned staff.

12. Distribution of Research points: In case of.ioint research work for any parameter lnder Research
and Developrnent. the eligible points (points after allocating quality based weightage as per pJ3.l.2)
will be distributed as follows:

(All units are in%)

No of
authors

lst
author

2r'td

author

3rd

author

4th author 5&
above

Total

100 r00

2 100 100 200

r00 t00 80 280

4 80 10 60 40 250

5 and above 70 60 40 20 20 210

t2.l f n case of &/lrrgll't undergraduure srudenr's project correrterl publiiinnr,the pr$it gLtide
will be treated as lst author.
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l3.l . Research & lnnovation activities and points

sl
No

Palameters M axi

mum

point,

Explanations.

l"unded Rcscarch
proiects (Rs)r

100

Amount Rs in

Lakhs
Oto I lto5 5 ro I0 l0-

25

25 to

50

above 50

On

submission l0 l5
On

Completion
2t) 30 40 50 80 t00

2

R!_scdrch papers

published in

indexcd journals
r50

50 I'er
publicirtion

Qualit), ol
.loumal

Ql Q2 Ql Q4 UGC/

AICTE

Weightage 0.9 0.8 0.7 0.1

Research Papers

in Conf'erences &
Publication in

Confcrcncc

'Procecdings 
r t &r

50*

'I'ypc
Inside India

Conf'erince
Outside
Ind ia

Conlerence
Points 0-20 20-40

I BooUchaplcrs
Publicalions

50

lntcnrationa

lPublication
ol reputea

National
publication

ofreputea

Others

Book -Points 30 ti 5

Chapter-

['oints
l5 10 0

5

Patcnl\

t00

Details Publishing Cmnl

Points 10 50

Start upsr t00
Detlils

Submission

o1 a plan afi
er 2 reviews

imple mentat

ion ofthe
proiect

P(,inLs 0-20 0-80

1

Lirnsultancl5 ,1

MDI,/ Training/
FDP /Workshop
amounl broughl

I00

Amount Rs in

1..rkhs

0lol Ito5 5 to t0 l0-
25

25 to

50

above 50

Poinl\ 20 30 40 50 80 100

ll

I ndustr\,'

Acadcnric

I)elcgation,/

lntcrnship

t00

l'arlicipation th3
monlhs

4ro6
months

'7 ro12
month\

Points IO 25 50

Outcon're4 0.50

ll l lincaseoffirndedResearch,pointscanbeclairnedeitheratthetinreofsubmissionorsanction.
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13. I .2. Conferences without proceedings witl not be considered

ll.l.3. Absentia and online presentation earns only 500% ofsanctioned rnarks

I3.L4. Will be awarded by the prornotion Panel

I 3. I .5. Testing will not be considered as coltsu ltancy

13. L6. Single work cannot be clairred for points for multiple areas

13.2 Professional Development activities and points

Sl No l)trxmclcfs MarintLr

m poi|t

lcf \ear

r\planations

Piu-licipation in

Irlicult\
l)c!elopmcnt
l'rograntmesl

20

Days in a

vear

5Io8 9lo 12 l3 and above

I'(,ints l0 l5 20

2

I'r icipillion in
( onlotenccs r'

S\ nrposiutns /

Scrrinrrs

l0

Dar s l-2 drls I and abo\e

Points ) l0

Rcsot-rtcc

Persons in

I:DPlI]1)PlMDP
in\ itcd litlks,'

session chair

20

oDe t?rlk/i

hou l da)

State Ievel National level lnternationrl

I'oints l0 l5 20

l Ottlinc courscs

tlcr clopcri
t00

Type &
Dumlion

Srvayam/

Clouscrt
su)c

Couscra

tlu ilder

4 to I2 hours 40 2(j

I-l-24 hours .'t 0

25-36 hours 80 40

> 36 hours 100 50

l

( )n line

ccnillcitl ion

rllendedl

2{)

Iype &
Duration

Swayam/

Cousera

l2-24 houx t5

>2,1 hours 20

6

l-.dit(n ial board

menhcr'
rer icrr crr

t0

Details Editorial

Board

n'len1ber

Revie* er

Poinl\ l0 6
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7 A\vards and

achievements

20

Details State National International

Points IO l5 20

ll
Mcmbership in

prof!ssional

Bocliesr
20

Details College/
Dept. Level

coordinator

State Level/
MC/member

I)oints l0 t5

I
Post Doc

Fellowships
/Pursuing PhD/
Ph. D awarded5

20

Details Ph. D doing Ph. D

Awarded
Post Doc

Points 5 l5 20

13.2.I Ifonline, it carries only 50olo score

I 3.2.2. Certifi cate subnrission is compr:lsory

13.2.3. Editorialship/ reviewership needs to be in SCI/ SSCIiSCopUS indexedjournals only.

11.2.4. Will be ar.rarded b1 rhe prornotion pane1.:

13.2.5. Ph. D. doing and awarded can be claimed only for the first six years from the date of
' ' registration: Post Doc can be claimed during the year ofundertaking. In the year ofaward

of Ph. D" the nrarks of Ph. D doing cannot be clained.

13.2.6. Single work cannot be claimed for points fi.om multiple areas.

14. The decision of the panel will be final. The Management reserves the right to postpone the
promotions ofany employees wholly or in part in any years, ifsituation warrarts so.

ail,lrl
Er. Punnoose George

Executive Chairman and Secretary
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